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Problems and countermeasures analysis of medical quality management

LI Xinhua' ,WANG Wanfu’
(' Department of Quality Control ,>Medical Department , Binzhou Second People's Hospital , Binzhou 256800, China,)

Abstract : Good medical quality not only ensures the safety of medical institutions’ diagnosis and treatment behav-
ior, but also effectively reduces the occurrence of adverse medical events; It can also improve the patient’s medical ex-
perience ,reduce treatment costs and time. This study mainly explores the medical quality management situation of exist-
ing medical institutions in China,conducts in-depth analysis of existing problems,and proposes corresponding manage-
ment strategies. Corresponding management strategies mainly from the aspects of medical quality management system,
multi-level system,dynamic management objectives, and proposed diversified medical needs, providing effective refer-

ence for the medical quality management of medical institutions.
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