BT EEBEER 2023 4 8 A4 46 55 4 1] ] Jining Med Univ, August 2023, Vol. 46, No. 4

DOI; 10. 3969/j. issn. 1000-9760. 2023. 04. 004

DR 5 T i BB A i 3 T- ERAS PR
R 55 v 6 T T A 145 PR o iy v

TH EHE FZH I8 I 4%@‘ FER #HH' TEH
OB T B 2 e B P ot R e 5 e R T 52 VT kB R R B 18T
ST B B IR EE B e B Bl ﬂil-,‘{fﬁ 272029)

# E HM HKTRERA ST BAEMBEL T ik B S (enhanced recovery after surgery, ERAS) 22
ATHRAVTERBEFRNFRENPWOREA, ik RLBRERZBIIERENA, REREFRAESF
@a‘%ﬂ’?ﬁ%,ﬂ\/\m HE TR AFE GRESAEROMIIK, A 6 KA E S F B E s R 5 m vh iF it H)
W AL % *'1'7?4'“%#@3\”E]%*ﬁﬂﬁcé%lﬁﬂﬁi\ﬁiﬁ{i*ﬁ‘“@57\5%}”/%;iéré\ﬁ’\%\ﬁl“%’Eﬂ‘”%i‘:
FEBGARBRBEELERRNES T @, G5 METATERASEATRAVTIERBFRAMEEEL,
%ﬂ:i’%a‘:v‘ﬁ#ﬁ?fxllélfﬂého LR ATt B A R iR 4E 3% 2 & (41% 3 FF £ 100% ) A ARG J& W o e 48 &
BARRERA EFRBE O RTRBE[(16.520.41)h B £(9.6+1.11)h] B £ F B kARS8 [ (147. 4+
17.6)h M-_(% 9+10. 1)h) ] K EE I RRAE TR A B RBELFMABRGRAERERAHZETHE, 5
RAFRBREREHTAHXIERA T ERASEATHR AT L% B F RME XM, AL I RS 5747

H,3EE Eﬁ}%z AARATHAE R AR E ST RS IR L P A,
EHE REHMAASLETE;ERAS BA B AT ESRA, B FAY
FESHES . R4T  CERFRIRED:A E 42 :1000-9760 ( 2023 ) 08-243-06

Application of task achieving quality control circle in ERAS concept to the
construction of the total knee arthroplasty perioperative management mode
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FANG Yufeng' , JIANG Lingling' ,WANG Guodong®
(' Department of Quality and Safety Management > Qut-Patient Department ,
3 Joint and Sports Medicine Section , Affiliated Hospital of Jining Medical University , Jining 272029 , China)

Abstract . Objective To explore the application of the task achieving quality control circle in ERAS concept to the
construction of the total knee arthroplasty perioperative management mode. Methods To establish the quality control
circle and the experts advisory out of the circle,and to analyze current situation of personnel, systems, methods , informa-
tion , equipment ;to define and make effort to solve the 6 difficult points in multiple aspects according to the operational pro-
cedure ;to make improvements by developing a multi-disciplinary team perioperative management system , FIVE-IN-ONE
“Worry-free” rehabilitation safety strategy ,“ Wisdom belief and practice” clinical pathway information management net-
work for total knee arthroplasty. Results The model of the total knee arthroplasty perioperative management in ERAS
concept was constructed , optimizing the clinical pathway of total knee arthroplasty,which increased the rate of rehabilita-
tion risk assessment( from 41% to 100% ) and the related indexes of postoperative flexion function,the time of first off-
bed (from 16.5+0.41 hto 9. 6+1. 11 h) ,the time of knee flexion( from 147.4+17.6 h to 86.9+10. 1 h) ,improved clin-
ical pathway completion time ,average rehabilititation cost and the average cost of hospitalization decreased significantly.
Conclusion Using the method of the task achieving quality control circle can effectively promote the construction of the

total knee arthroplasty perioperative management mode, and play a positive role in standardizing clinical diagnosis and
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treatment behavior and improving medical quality of medical institutions. It is worthy of popularizing and applying in the

modern development of medical service.
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